Performance Dimension 1: Long-Range Planning 

The media specialist plans using appropriate goals, objectives, policies and procedures related to the administration and management of the media center. 

Key Considerations ~ Long Range planning consists of:
· specific information and technology needs of the school community 
· program goals and objectives
· policies and procedures for administering the library media center
· policies and procedures for managing the resource collection 
· ways in which the library media specialist will integrate information literacy and technology into the academic curriculum
· formal and informal assessments that will be used to evaluate the effectiveness of the library media program
· ways in which the school community will be kept informed and updated
Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist’s planning consistently uses appropriate goals, objectives, policies, and procedures related to the administration and management of the media center; including plans for collaboration, assessment, communication, and advocacy that meets and anticipates information and technology needs of the school community.  
	The media specialist’s planning uses appropriate goals, objectives, policies, and procedures related to the administration and management of the media center; including plans for collaboration, assessment, communication, and advocacy that meets information and technology needs of the school community.  
	The media specialist’s planning inconsistently uses appropriate goals, objectives, policies, and procedures related to the administration and management of the media center; including plans for collaboration, assessment, communication, and advocacy that meets information and technology needs of the school community.  . 
	The media specialist’s planning inadequately meets the information and technology needs of the school community. 


* “Proficient” is the baseline of acceptable performance.

Portfolio

Required Documentation

· Policy and Procedures Manual (in a separate notebook) 

· Self evaluation of the program using the SC Media Program  Rubric

Suggested Documentation

· School profile 



Table of Contents: Long Range Planning

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	Comments (Optional)



	Required:
Policy and Procedure Manual 
	Working on updating this manual with the district

	Required:
Self evaluation of the program using the SC Media Program  Rubric
	

	Syllabus
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Performance Dimension 2: Administering the Library Media Program 

The media specialist implements policies and procedures for the use of services, resources, budget, and space and communicates them to members of the school community. 

Key Considerations: 
· implements policies and procedures to maximize use of the library media center services, resources, and space

· communicates policies and procedures to all members of the school community 

· administers the library media center budget

· supervises other professionals and/or non-professionals who assist in the library media center

Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist consistently implements policies and procedures to maximize use of the media center services, resources, budget, and space and is effective in communicating these policies and procedures to the entire school community 
	The media specialist implements polices and procedures for the use of the media center services, resources, budget, and space and communicates these policies and procedures to all members of the  school community
	The media specialist inconsistently implements policies and procedures for the use of the media center services, resources, budget, and space and fails to communicate the policies and procedures effectively. 
	The media specialist ineffectively administers and manages the media center space, resources, budget and services and fails to communicate policies and procedures to the school community 


* “Proficient” is the baseline of acceptable performance.

Portfolio

Required Documentation

· Goal for Program Improvement 

· Printed copy of the annual on-line LMS Survey conducted by the State Library Consultant

· Front page of the media center’s web site 

Suggested Documentation

· Copies of student’s and teacher’s handbooks for media center

· District technology survey

· TAC report

· Copies of newsletters, brochures, flyers sent to the school community 



Table of Contents: Administering the Library 

Media Program 

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	Comments (Optional)



	Required:

Goal for Program Improvement 
	

	Required:

Printed copy of the annual on-line LSM Survey conducted by the State Library Consultant
	

	 Required:

Front page of the media center’s web site
	

	Collection Development Budget Form

	

	
	

	
	

	
	




Performance Dimension 3 : Collaboration for Instruction and Services 
The media specialist works collaboratively with teachers to plan and deliver instruction that integrates information literacy and technology with curriculum standards. 
Key Considerations: 
· establishes instructional partnerships 

· integrates information literacy, technology education standards, and appropriate curriculum standards

· assists students in developing the skills necessary to independently access and use information 

· promotes reading and literature appreciation 

· establishes appropriately high expectations for student performance 

· monitors the impact of the instructional partnerships on student achievement and makes adjustments, as appropriate 

Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist consistently works to establish instructional partnerships to plan and deliver instruction that effectively integrates information literacy and technology with curriculum standards. 
	The media specialist promotes student achievement by working collaboratively with teachers to plan and deliver instruction that effectively integrates information literacy and technology with curriculum standards.
	The media specialist inconsistently works collaboratively with teachers to plan and deliver instruction that effectively integrates information literacy and technology with curriculum standards.
	The media specialist fails to establish instructional partnerships to plan and deliver instruction that effectively integrates information literacy and technology with curriculum standards.


* “Proficient” is the baseline of acceptable performance..

Portfolio

Required Documentation

· Goal for Collaboration 

· Reflections after observations 

· Copy of Lesson Plan 

Suggested Documentation

· Classroom teacher unit assessment form

· Evidence of staff development related to media services

· Bibliographies for teachers 

· Pathfinder

· Evidence of Reading Program promotional 

Table of Contents: Collaboration for Instruction 

and Services 

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	 Comments (Optional)



	Required:
Goal for Collaboration 


	

	Required:
Reflections after observations 


	

	Required:
Copy of Lesson Plan

	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Performance Dimension 4: Library Media Collection and Resource Management 

The media specialist selects, acquires, organizes, circulates, maintains, provides access to, and promotes the use of the diverse collection of resources and technologies. 
Key Considerations: 
· effectively implements a collection development policy

· involves members of the learning community in the selection and continuous evaluation of materials and resources

· develops an appropriate circulation policy and maintaining an efficient circulation system

· organizes materials according to an established system of classification

· makes the materials easily accessible to patrons 

Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist demonstrates extensive knowledge of collection development to ensure that materials and resources support the curriculum and recreational needs of the students 
	The media specialist appropriately selects, acquires, organizes, circulates, maintains, provides access to, and promotes the use of a diverse collection of resources and technologies to support the curriculum. 
	The media specialist inconsistently demonstrates understanding of collection development and does not correlate purchases to support curriculum needs. 
	The media specialist demonstrates inadequate knowledge of collection development and is unaware of current curriculum content. 


* “Proficient” is the baseline of acceptable performance.

Portfolio

Required Documentation

· Titlewise Collection Analysis  ~ Fall and Spring Reports 

· Collection Development Plan 

Suggested Documentation

· Teacher and student request forms 



Table of Contents: Library Media Collection and Resource Management 

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	Comments (Optional)



	Required:

Titlewise Collection Analysis 


	

	Required:

Collection Development Plan 


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Performance Dimension 5: Maintaining an Environment Conducive to Inquiry 

The media specialist creates a safe, attractive, open, and accessible environment that is conducive to learning and inquiry. 

Key Considerations: 
· provides maximum access to the library media center resources

· creates a safe, attractive, and inviting environment that is conducive to learning and inquiry 

· facilitates the effective use of library media services and resources by providing assistance, information, support, and/or instruction to all members of the learning community 

Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist consistently maintains a safe, attractive, open and accessible environment that is conducive to inquiry and learning. The media specialist continuously assists and trains patrons in effective use of library resources. 
	The media specialist creates a safe, attractive, open, and accessible environment that is conducive to learning and inquiry and assists patrons adequately. 
	The media specialist inconsistently assists patrons and does not maintain a safe, open, and accessible environment conducive to inquiry and learning. 
	The media specialist inadequately assists patrons and does not create a safe, attractive, open, and accessible environment that is conducive to inquiry and learning. 


* “Proficient” is the baseline of acceptable performance. 

Portfolio

Required Documentation

· No required documentation

Suggested Documentation 
· Schematic of the media center
· Pictures of displays
· Pictures pointing out our access for handicapped
Table of Contents: Maintaining an Environment Conducive to Inquiry 

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	Comments (Optional)



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Performance Dimension 6: Assessing the Library Media Program 

The media specialist conducts appropriate assessments of the library media collection, instructional program, and facility, and uses the results of these evaluations to enhance resources and services.
Key considerations: 
· uses a variety of formal and informal data collection methods to continually evaluate the effectiveness of the program 

· uses assessment results to guide decision-making in areas such as 

· curriculum development 

· scheduling of the library media center

· alignment of the library media program with the curriculum, information literacy, and technology standards with the school/district mission and goals

· impact on student learning 

· physical facilities 

Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist consistently conducts a variety of appropriate assessments of the library media collection, instructional program, and facility and continually uses the results of these evaluations to enhance and enrich resources and services. 
	The media specialist conducts appropriate assessments of the library media collection, instructional program, and facility, and uses the results of these evaluations to enhance resources and services. 
	The media specialist uses a limited number of appropriate assessments of the library media collection, instructional program, and facility and inconsistently uses the results of these evaluations to enhance resources and services. 
	The media specialist does not use adequate assessments of the library media collection, instructional program, and facility and does not use assessment results to enhance resources and services. 


* “Proficient” is the baseline of acceptable performance.
Portfolio

Required Documentation

· Summary results from Faculty and Student Surveys 

Suggested Documentation

· Teacher/Student/Staff suggestions for additional resources

· Collection Map

· Copy of Library Calendar indicating which teachers have signed up to work with the Media Specialist  



Table of Contents: Assessing the Library 

Media Program

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	Comments (Optional)



	Required:

Summary results from Faculty and Student Surveys 


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Performance Dimension 7: Professional Responsibilities 

The media specialist demonstrates a commitment to professional growth and ethical standards to advance the mission, goals, and policies of Greenville County Schools. 

Key Considerations 
· establishes and maintains positive professional relationships with colleagues, students, parents, and other members of the learning community 

· demonstrates curriculum leadership through chairing/serving on school committees 

· practices in accordance with ethical standards and legal guidelines 

· performs appropriate/required job responsibilities 

· demonstrates responsible work habits ( e.g., time management, punctuality, dependability, attendance)

· contributes to the well being of the students and the benefit of the overall school community 

· displays professional insight and vision regarding library media services

· sets purposeful professional goals 

Performance Appraisal Rubric

	Exemplary

In addition to meeting the standard…
	Proficient*
	Needs Improvement
	Unsatisfactory

	The media specialist demonstrates a high level of commitment to professional growth and ethical standards and exhibits involvement in local, state, and national educational initiatives. 
	The media specialist demonstrates a commitment to professional growth and ethical standards to advance the mission, goals and policies of Greenville County Schools. 
	The media specialist inconsistently: maintains professional demeanor, participates in professional growth opportunities, attends required meetings and supports school/ district initiatives. 
	The media specialist rarely: maintains professional demeanor, participates in professional growth opportunities, attends required meetings and supports school/district initiatives. 


* “Proficient” is the baseline of acceptable performance.
Portfolio

Required Documentation

· Goal for Professionalism 

· Documentation of receiving Technology Proficiency (Intel Certificate, Technology Proficiency Certificate)

Suggested Documentation

· Certificates for professional development credits earned

· Recognition letters/certificates

· Membership in professional organizations (e.g., photocopy card or certificate)

· Involvement in professional organizations (i.e., log of meetings)

· Awards and honors and grants (i.e., copies of award letters and certificates)



Table of Contents: Professional Responsibilities 

The media specialist should complete a table of contents for each performance dimension and place the artifacts immediately behind it.

	Activity Name
	Comments (Optional)



	Required:
Goal for Professionalism 


	

	Required:
Documentation of receiving Technology Proficiency

	Intel 2004
Letter from Tim verifying Technology Proficiency expires 7/31/2014

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




















































































